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The 2009 Budget is 6.3% higher than 
the 2008 Budget.

   As displayed on the adjacent pie chart, 
debt service (interest plus principal) 
represents the greatest expense for the 
Authority. This category represents 
repayment of money borrowed in past years 
to build and improve both the water 
purification plant and the piping distribution 
network in place throughout  our 
communities.

   The Authority must pay the periodic 
installments due on these obligations no 
matter how much or how little water its 
customers may require at any time. The 
budget must also cover the operating costs in 
pumping, filtering and distributing water to 
its customers, costs which tend to vary with 
the seasons and other factors.

Therefore, billing includes both a fixed 
minimum quarterly charge (basic rate) for 
every home or non-residential user 
connected to the piping system. Currently, 
the charge is $43.95 per quarter. This basic 
rate charge is calculated on an “Equivalent 
Billing Unit” (EBU) which represents a 
“reserved” capacity equal to 48,000 gallons 
of water per year. Because commercial, 
industrial and other non-residential 
enterprises vary sharply in size, the number 
of EBU’s charged to a specific industrial, 
commercial or non-residential entity varies 
with the water usage of the enterprise. Large 
commercial and industrial users are billed 
monthly but are still billed the fixed 
minimum charge. The monthly basic rate 
charge to such customers will be $14.65 per 
EBU.

Additionally, all customers pay 23¢ for 
every 100 gallons of water used. This cost is 
added to the fixed minimum quarterly or 
monthly charge.

B ACR

Dear BCRA Customer,

   As we continue to face the many challenges of 2009 as a nation and 
community, the BCRA wants you to know that you can depend on us. The 
Authority is dedicated to continue to operate and maintain the excellent 
level of service you have come to expect from us over the years.
   We want you to know that for the last 3 years water rates have remained 
unchanged even as the BCRA continues to expand its services and 
maintain its infrastructure.
   Below is a list of Authority activities the BCRA is undertaking in 2009 
and the next several years to come:

• In 2008 the BCRA’s member municipalities asked it to implement 
the planning, construction and operation of a $42 million 
wastewater treatment facility. This project which is slated to 
provide services to the Borough of Stroudsburg and Townships of 
Stroud, Pocono and Hamilton has a target date of  November 2012 
for completion. It is currently in the design and permitting 
phase.

• In February of 2009 the BCRA obtained a $5,076,000 loan 
from ESSA Bank and Trust to undertake 12 Capital Improvement 
Projects including the addition of a new production well, over 
10,000 feet of new water lines to replace outdated and undersized 
lines, security improvements, improvements to existing 
production wells and the water treatment plant, a maintenance 
garage and an addition to its office.

A Letter to Our Customers

(Continued on page 5)



       One thing most water customers take for 
granted is fire hydrants and fire protection. 

Fire hydrants and the infrastructure 
necessary to deliver “fire flows” is a large 
investment and yearly expense to any water 
company.

Additionally, the fire hydrants located 
in a water distribution system allow a water 
company an opportunity to insure the 
distribution system remains in a highly sanitary 
condition. Hydrants are often used by water 
utilities for the purpose of “flushing” the 
system, to make sure that dead end lines in the 
water distribution mains are kept free of any sediments or 
rust.

Have you checked out 
www.brodheadcreekregionalauthority.us lately? 
We wish you would. On the BCRA website we have our 
Rules and Regulations posted along with the Water Quality 
(CCR) Report and newsletter. Did you know our water 
treatment plant is a participant in the American Water Works 
Association’s Partnership for Safe Drinking Water and that it 
is one of only twenty companies in Pennsylvania to receive 
the “Director’s Award” for excellence in operations? You 
can read about it and see pictures of our treatment plant 
under the Plant heading. Maybe you want to know who our 
Board Members are. Our Board is listed on the Welcome 
page of the website along with Board Meeting times. Perhaps 
you want to know our office hours or have questions on how 
water bills are calculated. It’s all there under the Billing 
heading.

When there is a Boil Water Advisory due to a water main 
break or maintenance work  in your area, we will post it 
under the Notice section. 

One of the most exciting areas in our website is the Dr. 
Water’s interactive site. There are activities for children as 
well as information on how to protect our water sources.

So jump on the internet and get to know the BCRA, your 
public water provider. If you would like to contact us via e-
mail, our address is bcra@ptd.net.

If you have any questions regarding our website please 
call Mary Beth Brush, our Administrative Assistant at 
570-421-3232.

Hydrants

A Short Trip Around the 
BCRA Website

The Brodhead Creek Regional Authority will 
again conduct a flushing program in 2009. While 

most of this flushing will occur during night 
time hours, advertisements in the newspaper 
will be published prior to starting the 
program.

     Please note that fire hydrants are not 
available for use by the general public. 
Occasionally, the authority will allow 
contractors to use hydrants for construction 
purposes after the hydrant is metered and a 
billing account is established.
     Theft of water or tampering with a 

hydrant will be prosecuted by the authority. 

Emergency 
Notification System
     The BCRA is in the process of setting up an 

emergency Notification System called Swift Reach. This 

is a high-speed solution designed to notify thousands of 

people within one hour. The Emergency Notification 

System is a new requirement of the PA DEP for public 

water systems when a Tier 1 violation has occurred. A 

Tier 1 violation is when either a water quality parameter 

or a treatment failure poses a threat to public health. In the 

event that a Tier 1 violation would occur, the BCRA 

would activate the Emergency Notification System. 

Potentially all of the BCRA customers could be called 

with information regarding the emergency.
     We are currently checking for accounts that do not 

have a telephone number. Please call our office at 570-

421-3232 or e-mail us at bcra@ptd.net so we can make 

sure we have your most current telephone number. You 

can also write your telephone number on your bill and 

circle it when you make your payment.
     The BCRA will be notifying its customers 
when we are ready to test the system.
     The Emergency Notification System is 
just one more way the BCRA is protecting 
our customers in providing the highest 
quality drinking water.



We hope the following informational items will be of 
help to our customers:

• Consumer Confidence Report (CCR) - the 
CCR is a report on the quality of drinking water 
supplied by water companies and is a new 
regulatory (USEPA) requirement. The Brodhead 
Creek Regional Authority is planning to distribute 
this report to its customers by June of 2009.

•   Boil Advisory - Boil Advisories are often issued as 
a result of repairs to leaks or improvements to the 
water  d is tr ibut ion system. This  is a  
“precautionary” step instituted for a period of 48-
72 hours when you are asked to boil your 
drinking or cooking water for 2 minutes prior to 
use. Most “Boil Advisories” are localized events 
and customers are advised by a notice 
distributed by our personnel. Two bacteria tests, 

Once Around the Watershed

conducted by our laboratory, must pass the 
regulatory requirements before we lift the 
advisory. If you are affected by a “Boil Advisory”, 
you can always call us at (570)421-3232 or   
421-0998, if you have any questions or 
concerns.

• Laboratory Testing - The Brodhead Creek 
Regional Authority utilizes an independent 
testing facility, Benchmark Analytics, for water 
quality purposes.  The Authority will spend 
approximately $50,000 in 2009 testing its water 
to insure that it meets all state and federal 
regulations.

•    Value - The average family of four uses between 
150 and 200 gallons of water per day at a cost of 
83 cents to 95 cents per day!

Board Members

Taylor Wenck – Secretary:  Taylor, a Certified Financial 

Planner, resides in Stroud Township with his wife 

Maureen.  A Prudential/Pruco Securities representative, 

Taylor maintains an office in Stroudsburg. He also serves 

as Chairman of the Stroud Township Planning 

Commission. Taylor has extensive expertise in land 

planning, as well as financial planning. Mr. Wenck 

represents Stroud Township on the Board.

Charles Vogt  –  Board Member: Charles lives in Pocono 

Township and represents the Township on the Authority’s 

Board. Mr. Vogt is an attorney and is a past President of 

the Monroe County Bar Association and past Chairman of 

the Monroe County Planning Commission Board. He is 

currently serving as a Board member of the Pocono 

Heritage Land Trust.

Charles A. Garris  -  Treasurer:  Charles lives in 

Smithfield Township and is a local businessman and 

former employee of the Patterson-Kelley Co. Mr. Garris 

has served as a member of the Planning Commission, as 

a councilman and, Mayor of the Borough of East 

Stroudsburg. He was also a former Board Chairman and 

a member of the Board of Directors of the Pocono 

Medical Center, and currently a member of the 

Smithfield Township Sewer Authority. Mr. Garris 

represents Smithfield Township on the Board.

Joseph T. Shay – Chairman:  Joe, a Certified Public 

Accountant in private life, resides with his wife 

SherylAnn in the Borough of Stroudsburg. Joe also 

serves as an alternate member of the Zoning Hearing 

Board for the Borough of Stroudsburg. Mr. Shay 

represents the Borough of Stroudsburg on the Board.

John H. Parker, Jr. – Vice Chairman:  John is the 

president of the Parker Oil Company in the Borough of 

Stroudsburg. John resides with his wife Mary Louise, an 

attorney, in Saylorsburg. John also serves on the Boards 

of the Monroe County Industrial Development 

Authority and Pocono Mountain Industrial Park. Mr. 

Parker lives in Hamilton Township and represents 

Hamilton Township on the Board.

Welcome to the Brodhead Creek Regional AuthorityWelcome to the Brodhead Creek Regional Authority



A Great Looking Lawn Without Breaking Your Back or Wallet

Brand Names
     IBM, NFL, ESPN, PPL, ATT and others are highly 
recognizable brands. These are products and services that 
people use and recognize without any thought as to the 
actual names behind the brand. How about BCRA, is this 
a recognizable brand name to you? It should be, if you are 
a customer of the Brodhead Creek Regional Authority 
because this is in essence the “brand name” for your water 
provider.
     While the Authority wants you to understand the 
significance of the name which was changed in July of 
2005, it recognizes that it’s a “tongue twister” to say for 
both customers and employees. The name change is 
important because the Authority truly became a regional 
water authority in 2005 when all five of the municipalities 

It’s a hard concept for some people to grasp but in 
the Pocono region the best time for most lawn 
maintenance is mid-to-late September. For a healthy 
lawn the fall is ideal for dethatching, applying fertilizer, 
reseeding and aerating your lawn. Fall is also the best 
time to apply certain herbicides when broad leaf weeds 
such as dandelions germinate.

One of the secrets to a great lawn is making it easy to 

maintain. People should enjoy their yards and landscapes 

not spend countless hours maintaining them. One easy 

answer is to simply reduce the amount of area requiring 

maintenance (managed areas). Natural areas (an area that 

you just let grow) can be beautifully upgraded with a few 

packages of wildflower seeds. Wildflowers add that 

“wow-factor” to an area and require very little 

maintenance. Natural areas also tend to attract birds and 

butterflies which help reduce insect and bug populations.

Lower maintenance can also be achieved by less 

watering. Using less water saves you money and time by 

slowing plant growth. Automatic sprinklers are 

convenient but they can’t ask the question “does the 

lawn need to be watered”? Grass should spring back so if 

you clearly see your foot prints after walking on the 

grass it’s time to water.

Early morning just after the sun comes up is when 

the pros water. Midday watering is extremely wasteful as 

most water will evaporate. Landscaping fabric and 

mulch are inexpensive and great for holding in moisture. 

Don’t waste time picking up the clippings. Lawn experts 

agree that grass clippings keep lawns healthy by 

retaining water and increasing nutrients. Leaving grass 

clippings on your lawn DOES NOT increase thatch. 

Thatch is a layer of dead stems, leaves and roots which 

accumulates over time. A thatch layer up to “ ½ inch is 

desired (nature’s own brand of mulch)!

Fertilizing is only affective 

when grass is actively 

growing. There are two 

growth periods for grass in 

the Poconos. The first period 

is after winter dormancy and 

the second is in the fall. If 

applying fertilizer in the 

spring only apply fertilizer 

after you have mowed 2-3 three 

times. Adding fertilizer too early 

will only increase the size of your weeds! With our short 

growing season, two applications of fertilizer is the 

maximum and most people can get away with just one in 

the fall.

Spring is the time to attack pests like Crabgrass. Fall is 

the best time to control broad leaf weeds like dandelions. 

Remember that children and pets play in yards so any 

herbicide or fertilizer use should be kept to an absolute 

minimum.

Almost everyone has a parent, uncle or friend who 

swears by the “worm killer” setting on their mower (the 

lowest possible mowing height). Without question three 

inches is the best cutting height. Cutting grass too short 

increases lawn burn, drought and greatly increases the 

spread of weeds. Tall thick grass actually chokes out most 

weeds. The root structure of grass is equal to the grass 

height. Taller grass is greener, heartier and holds a lot 

more moisture.

If all goes well I will be showing weekly pictures of 

my own lawn on the Dr. Waters website 

(www.DrWaters.org) at my new house. Of course I will be 

incorporating the strategies mentioned within the article. 

If you get bored at work check it out! As always, take care 

and if you have questions please do not hesitate to contact 

me by e-mail at drwaters@verizon.net.

Ask
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Brodhead Creek Regional Authority TM

it serves became members fully represented on the Board 
of Directors. It is also significant to understand that the 
Authority’s historical and present water sources are tied to 
the Brodhead Creek. This is a valuable resource which 
needs to be protected and used wisely.
     Again in 2009, you will notice that the Authority’s 
employees will be answering the phones and publishing 
notices using the BCRA brand. Feel free to ask for us by 
using the brand name and to save some time putting our 
name on your check to pay the water bill, just write in 
BCRA.

Who knows, maybe some day the BCRA will become 
a household brand like the NFL. Then again, perhaps not.



A Letter to our Customers

• The Authority continues its studies of the Brodhead 
Creek (aquatic and hydrologic studies) which 

started in 2008
• It will undertake repairs to two emergency 

connections with the Borough of East 
Stroudsburg’s water system in order to correct 
some leaks and to replace outdated water lines.

• Continue to develop the Authorities “Source 
Water Protection Plans” and to work with local 
officials and regulatory agencies to implement it.

   The Brodhead Creek Regional Authority has recently 
been recognized as one of only twenty water companies in 
Pennsylvania to receive the Partnership for Safe Water’s 
“Directors Award” 5 years in a row. This USEPA initiative 
requires water companies to treat the water at standards 
higher than those required by the state and federal 
regulators. BCRA has joined this ‘voluntary” program and 

(continued from page 1)

has earned this distinguished award and recognition from 
its peers across the nation.

   As you can see the BCRA is at the forefront of those 
issues that matter to you; good customer service, safe 
water, replacing aging infrastructure, planning for the 
future, protecting its valuable resources and helping its 
member municipalities address an important wastewater 
treatment project.

   At a time of uncertainty the Board, employees and 
professional members of the BCRA want you to know 
“you can count on us” to be here on the job for you.

Sincerely,

Kenneth R. Brown 

Manager of the BCRA

Construction activities in the Poconos continue to rise. The Authority 
now serves water to 5 municipalities in Monroe County including the 
Borough of Stroudsburg and the Townships of Stroud, Smithfield, 
Hamilton and Pocono.

Anywhere you dig there are likely to be underground facilities in the 
area. There are networks of telephone cables, power lines, cable TV 
lines, as well as gas, water, sewer and petroleum pipes. With the 
increased number of utility lines and construction activities come the 
increased odds of an excavator contacting something other than dirt.
     
Damage to waterlines is dangerous, costly, and could be illegal. 
Pennsylvania has a law that requires excavators to use the One-Call 
System to notify utilities prior to excavating. In Pennsylvania, PA One-
Call receives these calls. We often forget that the most important thing 
we do is to return home safely at the end of the day. Use of the One Call 
system protects you, your employees, the public and our employees 
from possible danger. It protects our facilities from damage and you or 
your company from harm and/or liability.
   
The Brodhead Creek Regional Authority depends on the notifications 
provided by these services to help prevent damage to its facilities.  
Please take the time to make that call before you dig.
   
Thank you.

IN PENNSYLVANIA CALL THE – 
PA ONE CALL SYSTEM
1-800-242-1776 OR 811 

BEFORE YOU DIG – IT’S THE LAW!

A NOTICE TO ALL EXCAVATORS 
REGARDING PA ONE CALLS

The Brodhead Creek Regional Authority 
conducts an active meter replacement and 
backflow prevention program. Sometime in the 
future you may be contacted by our employees who 
will need to gain access to your home for this 
program. This service is always done by 
“appointment”.

Authority employees not only read, but also 
maintain the meters. All Authority employees 
travel in properly labeled Authority vehicles, they 
wear Authority uniforms and have Authority issued 
identification cards. Please cooperate with our 
service personnel by admitting them to your homes 
to service meters as necessary. They are doing their 
job when they walk around your property to read 
the “remote box” on the outside of the home. 

However, scam artists occasionally try to take 
advantage of customers by posing as a water 
company employee (elderly people are generally 
targeted over the Christmas season). A legitimate 
water authority employee will have proper 
uniform, identification and company vehicle. If 
you have any concerns in a situation where you are 
unsure, we encourage you to call our office or the 
local police department before allowing someone 
into your home.

Meter Replacement Program



WEB SITE 

The Brodhead Creek Regional Authority has 

established a Web Site: 

www.brodheadcreekregionalauthority.us

and an E-mail address: 

bcra@ptd.net          

in an effort to provide additional information 

and access for our customers. Please check our 

Web Site and feel free to E-mail us with any 

comments or questions you may have.

C O N V E N I E N C E

For our customers’ convenience, the Brodhead Creek 
Regional Authority accepts MasterCard, VISA, and 
DISCOVER credit cards and check cards for the 
payment of your water bills.

Brodhead Creek Regional Authority
410 Stokes Avenue

East Stroudsburg, PA  18301

(570) 421-3232 • (570) 421-2322 (fax)
E-mail Address: bcra@ptd.net

Office Hours are M-F, 7:30 a.m.-5:00 p.m.
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